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ASSOCIATION





By-Laws








Article I


Name





The name of the Organization shall be the Virginia Correctional Counseling Association.





Article II


Purpose





The purposes of the Association shall be:


To promote and advance the interests of those individuals within the Department of Corrections throughout the Commonwealth of Virginia, who share a common interest in the treatment of offenders;


To promote training for Correctional Treatment Personnel that will enhance their professional skills and personal growth;


To encourage cooperation and communication between Correctional Treatment Personnel working at various correctional/treatment facilities; and 


To provide opportunities for fellowship amongst Correctional Treatment Personnel and their affiliates.





Article III


Membership





The Association shall offer four (4) types of membership, with varying dues and privileges for each, as follows:


Professional – Shall include employees of correctional institutions, field units, court services units, group homes, probation & parole districts, other Departments of Correction facilities, local correctional bodies, and members of the community at large.  The annual membership dues shall be twelve dollars ($12.00).  Professional members shall receive copies of all Association Publications, and be permitted to cast one (1) vote in matters concerning the Association.





Student – Shall include any full-time or part-time student who is not otherwise an employee of the Department of Corrections or local correctional bodies.  The annual membership dues shall be five dollars ($5.00).  Student members shall receive copies of all Associational Publications; however, will not carry voting privileges.  Student members shall also receive a discounted rate for Associational Conferences and Workshops, as determined by the Executive Committee;














Committee Chairpersons may either be appointed by the Association President, the Executive Committee or may be selected by the Sub-Committee itself.


Article VI


Provisions for Outside Members





Executive Committee Members shall have the authority to invite for membership in the VCCA, persons from the community or other agencies who have backgrounds in or related to criminal justice and may be instrumental in advancing the goals of the Association.





Article VII


Officers and Representatives





The Association shall have the following elected Officers:





A President, shall preside over both Associational Meetings and Executive Committee Meetings, shall represent the Association at regional, state and national conferences, pursue the adopted goals and objectives of the Executive Committee, and shall only be permitted to vote on Executive Committee proposals in the event of a tie,





A Vice-President, shall preside in the absence of the President, serve as Program Chairperson, assist the President in securing arrangements for the meetings and programs, and serve as a voting member of the Executive Committee,





A Secretary, shall preside in the absence of the President and Vice-President, notify the members of upcoming meetings, record minutes at the meetings and distribute these as requested, maintain necessary records and files, provide current membership rosters to the Executive Committee at each meeting, and serve as a voting member of the Executive Committee; and





A Treasurer, shall preside in the absence of the President, Vice-President, and Secretary, collect funds as authorized by the Association, disburse funds as required – not in excess of $200.00 without a majority ruling by the Executive Committee, prepare a monthly and annual financial statement to be presented to the Executive Committee, and serve as a voting member of the Executive Committee.





The Association shall have the following officers, appointed annually by the President:





A News/Website Editor, shall collect articles from Associational members, arrange them in Newsletter format, assist in the publication and distribution of revised By-Laws to the membership, and ensure the publication and distribution of the Association’s Newsletter, “News You Can Use” at a frequency determined by Executive Committee.





A Membership Chairperson, shall solicit memberships of the Association, maintain accurate records, submit current membership roster to the Secretary, and ensure the forwarding of dues to the Treasurer; and


     





Continued Article III – Memberships





Affiliate – Shall include any related Association that wishes to establish a closer working relationship with the Counseling Association.  The annual affiliate dues shall be twenty-five dollars ($25.00).  Each affiliates organization shall be afforded the opportunity to have one (1) representative sit as a member of the Executive Committee.  Affiliate Organizations shall be permitted to cast one (1) vote, through their Executive Committee Representative, on all Associational matters.  The Affiliate Association shall be afforded copies of any Associational Publication; and





Honorary – Shall include the Director, Deputy Directors, Assistant Directors, and Regional Administrations of the Virginia Department of Corrections, and the Chairman of the Virginia Parole Board.  Honorary members shall be exempt from annual membership dues, shall not carry voting privileges on Associational matters, however, and shall be afforded copies of all Associational Publications.





All membership dues shall be due and payable each new calendar year.  Membership shall be in effect for the calendar year.  Membership shall automatically lapse when dues are not paid yearly by the due date.  Memberships shall be reinstated upon the payment of dues.  Members who have paid their annual dues are in good standing.





Article IV


The Executive Committee





The Executive committee shall be the ultimate governing body of the Association, supervising the actions of the President and the disbursement of funds.





The Executive Committee shall consist of the President, Vice-President, Secretary, Treasurer, News and Website Editor, Membership Chairman, Historian, one delegate from each major institution, one delegate from each of the correctional field unit regions, one delegate from each related Professional Organization, and the former Association President.  Each delegate will represent their respective institution, region, department, or Association, and will serve as a voting member of the Executive Committee.





The Executive Committee shall be responsible for the auditing of the financial books of the Treasurer at the end of each calendar year.





The Executive Committee shall nominate one (1) individual for each office of the Association, which shall include: the President, Vice-President, Secretary, and Treasurer, who shall run against other nominees at the Association’s annual election.





Article V


Sub=Committees





The Executive Committee shall appoint Sub-Committees as required by the interests and goals of the Association.  Such Sub-Committees are appointed for short terms, not to exceed a term of one (1) year, without approval by the President.  The Sub-








Continued Article VII





A Historian, shall be appointed by the current Associational President, shall maintain accurate records of the history and publications of the Organization, submit annual reports and ensure the availability of such reports and records to all members and public affiliates.





Associational Officers shall also function as officers of the Executive Committee.  Should a vacancy occur, the President shall appoint an interim officer, with the consent of the Executive Committee.





The Association shall have the following Representatives, who shall serve on the Executive Committee:





Major Institution Representatives, shall be selected annually by the majority of Association members at their particular institution, and shall act as a liaison between the Association and the personnel employed at their institution;





Regional Field Unit Representatives, shall be selected annually by the majority of Association members located at the field units in their Region, and shall act as a liaison between the Association and the personnel employed by the field units in their region;





Associational Representative, shall be selected annually by the majority of members of their Affiliate Organization, and shall act as a liaison between the Counseling Association and their Organization; and





The Former President, shall serve for the term succeeding his/her Presidency, and act in an advisory and voting capacity.








Article VIII


Election of Officers





Election of officers, with the exception of the Newsletter/Website Editor, Membership Chairman, and Historian, shall be held every calendar year of the Association.  Executive Committee shall submit a recommended slate of officers; also, nominations will be open to the membership at large.  A nomination time shall be held during a schedule meeting prior to election of officers.  The recommended slate of officers shall be submitted by the Executive Committee during the opening business of a scheduled meeting.  Candidates who receive a majority of votes from paid members shall be declared elected.





Members in good standing shall be permitted to submit their votes in absentia, to the Election Committee, via the voting member or an Executive Committee Representative, prior to the election.  Absentee Ballots must be signed.











The election of officers shall be held during a business meeting of the annual meeting.





An officer, if re-elected, shall be permitted to succeed himself/herself in the same office for unlimited consecutive terms.





An elected Officer will be allowed to be absences from four meeting each calendar year.  Two of the absences can be unexcused





Article IX


Meetings/Conferences





Associational Meetings/Conferences shall be held annually at a time and place determined by the Executive Committee.  Special meetings may be called by the President with the approval of the Executive Committee, and with adequate notice to the associational membership.  Executive Committee Meetings shall be held as needed.





Suggestions to associational programs should be forwarded to the President who shall prepare the agenda for all meetings.  Time will be allotted at each meeting for new business and representative report. 





Article X


Newsletter/Website





The Virginia Correctional Counseling Association shall publish a Newsletter of pertinent developments within the Association and the Department of Corrections at a frequency determined by the Executive Committee.  Notes from the Associational Executive Committee Meetings shall become part of the official Newsletter.





The Newsletter shall be distributed free of charge to all active members and affiliates.





The composition of all articles is subject to standard editorial revision to enhance the readability of the article.





Article XI


Amendments





Proposed changes to the By-Laws shall be submitted to the membership via the Newsletter, prior to any Associational Meeting.  Changes must be approved by a majority of the membership and shall become effective immediately.  Voting procedures shall be in accordance to Article VIII.





The Secretary and Newsletter Editor shall be responsible for the publication and distribution of Revised By-Laws to the membership.
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